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INSTRUCTIONS FOR THE COMPILATION 
OF THIS QUESTIONNAIRE
In light of your expertise and knowledge of the topics being dealt with, we would like to ask for your kind cooperation in providing responses to the questions included in this document, which has been prepared in the context of the Payback Study, awarded to the University of Trento, Faculty of Law - eCrime research group by the European Commission, DG HOME under the 2014 ISFP Programme. The Study is being carried out in cooperation with Center for the Study of Democracy, Institut national des hautes études de la sécurité et de la justice, Centrul de Resurse Juridice, and Consiglio nazionale dei dottori commercialisti e degli esperti contabili. It is supported by Agence de gestion et de recouvrement des avoirs saisis et confisqués, the Criminal Assets Bureau of Ireland, the Commission on Illegal Assets Forfeiture of Bulgaria, the Central Office for Seizure and Confiscation of Belgium, the Asset Management Section of the Czech Ministry of Interior and the Rome Tribunal.

The overall aim of the project is to develop and test in selected MS an innovative Data Management System for seized assets (i.e. Payback DMS prototype). The Payback DMS is intended to be a scalable ICT tool for the collection, management and automatic analysis of data on seized assets.

A necessary step towards achievement of this aim – which is addressed by this questionnaire - is to understand, within the EU, the needs of relevant stakeholders in terms of asset management and how an ICT expert system could make everyday activities more effective.

Before proceeding to the questions, some preliminary remarks and definitions useful to respond to this questionnaire. Asset management is a key issue all along the entire process leading to the removal of unlawful assets. In the context of the project we are interested in the management of assets both under a freezing/seizure order as well as under a provisional confiscation order. These terms are defined as follows in the context of the study:

· by database we mean a collection of information that is organised in such a way that a computer program can quickly select pieces of data. It is, therefore, a collection of data arranged for ease and speed of search and retrieval. A Data Management System (DMS) makes it possible for end users to create, read, update and delete data in a database, and therefore serves as an interface between the database and end users or application programs;

· by Payback DMS prototype (also herein referred to as Payback system) we mean the Data Management System for seized assets under development in this project, which will be a scalable ICT tool (transferable with adaptations to different EU national contexts and supporting multi-lingual interface) for the collection, management and automatic analysis of data on seized assets;

· "freezing" or "seizure" means temporarily prohibiting the transfer, destruction, conversion, disposition or movement of property or temporarily assuming custody or control of property on the basis of an order issued by a court or other competent authority;

· "provisional confiscation order" means a penalty or a measure, ordered by a court following proceedings in relation to a criminal offence or criminal offences, resulting in the final deprivation of property, which can still be appealed.

When using the generic term "seized assets" we therefore refer, in the context of this questionnaire, to assets under a freezing order, a seizure order or a provisional confiscation order.

In order to promote a better understanding of your needs we would be grateful if you could complement your replies to the questionnaire with any relevant materials, including, if possible, screenshots of the database itself, user's manuals, existing instructions to access/use it, etc.

We kindly ask you to answer the questions in writing, in this file, and to send it back to us by email (andrea.dinicola@unitn.it; barbara.vettori@unicatt.it) by the 20th of December 2016. Should you need any further information on the Study and/or clarifications on the questions, please do not hesitate to contact Andrea Di Nicola, coordinator of project Payback (andrea.dinicola@unitn.it; +390461282336) or Barbara Vettori (barbara.vettori@unicatt.it).

Your cooperation in the Study will be acknowledged in the project’s report. Thank you very much in advance for your kind cooperation.

Before answering the questions, please insert your contact details in the table below.

	COUNTRY:
	

	Name:
	

	Position:
	

	Ministry\Agency\Institution:
	

	Mailing address:
	

	Telephone:
	

	Fax:
	

	Email:
	


PROBLEMS AFFECTING THE MANAGEMENT 
OF SEIZED ASSETS
1. In your daily work, are there any critical factors hampering the timely and successful management of seized assets?
	
	
	Yes (please tick the relevant box/es; please note that more than one answer is allowed):

	
	
	

	
	
	issues related to the legal framework (e.g. poor/ineffective legal framework regarding asset management; lack of a centralised/dedicated institution);

	
	
	

	
	
	issues related to the assets themselves (e.g. bad conditions of the assets, assets under mortgage, assets under joint property, assets located abroad);

	
	
	

	
	
	issues related to judicial administrators (e.g. too costly, insufficiently trained);

	
	
	

	
	
	issues related to prosecutors and judges (tendency to promote passive administration; tendency to focus attention on the criminal rather than on the assets;

	
	
	

	
	
	issues related to resources (e.g. lack/paucity of human and material resources);

	
	
	

	
	
	issues related to data gathering and analysis (e.g. lack of a database; existence of a database collecting limited information/information of limited utility in daily practice; limited analysis of available data);

	
	
	

	
	
	any other issue (please specify).

	
	
	


Please provide comments here on your choices, explaining more in detail the concrete problems faced in your country when managing seized assets.
	
	
	No critical factors (please briefly explain why, in your opinion, asset management is successful in your country)

	
	
	


CURRENT DATABASE/S ON SEIZED ASSETS (IF ANY)
2. Is there any database gathering information on seized assets in your country (should these be more than one please mention and describe them all in questions 3 and 4)?
	
	Yes

	
	

	
	No (go to question n. 5)

	
	

	
	Do not know (go to question n. 5)


3. If yes, please tell us briefly which institution manages it and what kind of data it collects.

4. If yes, does this database concretely support practitioners in daily asset management? If so, how?

The following are some questions about the key principles that should inspire the Payback system, so as to help overcome current problems and shortcomings in existing databases.

NEEDS IN TERMS OF PURPOSE
5. In your opinion, what should ideally be the purpose of the Payback system? What would you want the system for? (more than one answer allowed)
	
	maintenance of a detailed inventory/list of seized assets and of their parameters;

	
	

	
	tracking of a given seized asset throughout the procedure;

	
	

	
	connecting the different actors involved at different stages of the proceedings;

	
	

	
	supporting the daily management of the assets also with automatic alerts;

	
	

	
	supporting the exchange of information with other countries, thus boosting international cooperation;

	
	

	
	other (please specify).

	
	


NEEDS IN TERMS OF COVERAGE
6. Considering that a confiscation proceeding usually starts with a seizure/freezing order, goes on with its lifting or with a final confiscation order, and ends either with the restitution of the assets to the owner or with the disposal of the confiscated assets, in your opinion up to which stage of judicial proceedings should the Payback system keep track of the assets?

NEEDS IN TERMS OF DATA INPUT
7. In order to ensure a comprehensive data collection, which actors in your country (specific entities/institutions/professionals, etc.) should be involved in data input within the Payback system? Please list them all, at all levels (central and local) (e.g. police, courts, judicial administrators).

8. What kind of data should be inputted? Please list the key variables of interest that, in your opinion, should be taken into account when designing the Payback system (e.g. location of the asset, estimated value, date of the seizure order, name of the magistrate in charge of the case), so as to improve your day-to-day work.

9. Should the Payback system envisage some fields to be mandatorily filled in when inputting and recording data?
	
	Yes (please specify)

	
	

	
	No

	
	

	
	I do not know/do not have not an opinion on this


10. How long should an asset be kept within the Payback system after judicial proceedings have been completed? Also, should deletion be done automatically or manually? Please provide more detail to your needs, if any, in this respect.

NEEDS IN TERMS OF DATA ACCESS
11. In order to ensure the highest possible impact on the system on asset management practice, which actors in your country (entities/institutions/professionals, etc.) should be granted access to the Payback system? Please list them all, at all levels (central and local).

12. How many different levels of access do you think the Payback system should envisage, depending on the user’s role (e.g. only visualise data or also add data/extract data)? Please elaborate.

13. Would you expect a friendly interface, with graphics and buttons, or rather a classic database resembling Microsoft Excel? Do you have any preference or need in this respect? If so, please explain.

NEEDS IN TERMS OF DATA OUTPUTS
14. Which outputs - in terms of graphs, statistics, maps and tables - should the Payback system automatically generate? Explain more in detail which statistics/graphs/maps/tables you regard as particularly interesting and useful for your work.

15. Do you think that the automatic alerts to users could also support your work? If so, which types of alerts could be more interesting and useful for your work? (more than one answer allowed)
	
	alerts about certain deadlines within the confiscation proceedings (e.g. deposit documents, make notifications);

	
	

	
	alerts about criticalities in the management of a given asset/actions to be promptly undertaken to ensure optimal management;

	
	

	
	other types of alerts (please specify).

	
	


16. Is there a need to make data in the Payback system exportable to different formats (e.g. xls) or to a website/portal? If so, please explain your needs in this respect more in detail.

17. What type of search criteria and data filters (e.g. by type of assets, by court/prosecutor, by value, by location, by owner, by a specific sentence or word) should be available in the Payback system? What other search methods do you expect? Please explain your needs in this respect more in detail.

NEEDS IN TERMS OF DATA INTEGRATION
18. Should the Payback system dialogue (i.e. receive or send data) with other, external, databases/systems (e.g. cadastre, registry office)? If so, please explain your needs in this respect more in detail.

NEEDS IN TERMS OF SECURITY, PRIVACY 
AND DATA PROTECTION
19. What special conditions in terms of security, privacy and data protection should the Payback system meet in your opinion?

OTHER NEEDS
20. Should you have additional needs regarding the design and/or functioning of the future Payback system, please explain them here. Also, should you be interested in testing the system when a prototype is ready, please let us know! 
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